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The impacts of COVID and this round of Omicron have been hard on schools.  Frequent changes in the rules and settings 
and what that means for schools have been thick and fast.  In addition to trying to stay on top of the business as usual 
schools have been dealing with staff away recovering or isolating, and trying to re-engage students who, with their 
whanau, are wary of returning to school.  
 
This meeting was dedicated to sharing the experience and finding innovative ways to help both stay well, and re-engage 
learners.  
 
Shared experience  

- Some schools are seeing very very small numbers of learners returning to school and are dealing with major staff 
shortages as staff are away isolating or recovering.   In addition to that the requirement to keep groups separate, 
increased health and safety measures etc.  

- Some parents are waiting for their tamariki to be fully vaccinated  
- Similar experience  is true across all deciles and all areas.  
- Some schools have had students over to home schooling and have small groups of learners from families that are 

strongly avoiding the return to school for a variety of reasons.  
- For year 3 students their entire school experience to date has been disrupted as a result of COVID.  For year 1 and 2 

students engagement in ECE has been limited – so some of that development and learning that would have 
happened in those environments has not happened.  

- Some schools are still doing a dual delivery model (online and in person)  
 
 
Challenges experienced by schools 

- More difficult to engage learners  
o Re-engaging in routines and school expectations has been a challenge.  
o Behaviour challenges have increased particularly in year 7 and year 9 
o Lower learning levels been seen across the board.  

- Mindful of assessments in class  
o Some learners are still using online, and others are missing or not engaged consistently so assessments are 

more tricky.   Which makes getting data to inform next term more challengiung.  
 
 
 
Different ways schools are encouraging the return to school and engaging learners.  

- Using the Outside  
o Bush School  

▪ Swanson and Western Heights are running (or have run) bush schools.   In these sessions learners 
spend more time outside, in nature, learing about their environment through pracitical activities like 
tree planting.    

o Gardening Club – where students are encouraged outside to engage in school gardens.  
o The aim of this  

▪ is early skill development – self regulation, socio-emotional language development etc.    
▪ Experience shows this is a great way to engage boys in particular.  

- Meeting learners where they are: 
o  Flexibility is key with teachers and pastoral care teams meeting children ‘where they are at’ – which has 

meant in some cases going back a few steps or slowing down a little in the curriculum progress.  
▪ Play based learning  - including extension of this into middle school age group.  
▪ Assistive tech – Learning support & RTLB are seeing an increase in the requests for support with 

assistive tech for learning  
- Check ins –  

o are being done in different aways in several schools where children are given the opportunity to ‘check in, 
get ready for school via nurture groups  

▪ Nurture group  



 

• Small group of students where they have shared lunch and this gives and opportunity to 
connect, belong and be ready for learning.  

• Builds social skills   
▪ Good to go  

• Physical place made available to leaners in the mornings to help them settle and get 
ready for learning.  

▪ Meet and greet at the gate  

• Helps welcome children and assists the ‘hand over’ from parents to school in a supported 
way.  

- Supportive programmes  
o Pause Breath Smile – teaches mindfulness in a school setting.  Can be funded through Southern Cross, and 

have a range of free resources.  Click link above for more info https://pausebreathesmile.nz/ 
o Te Rito Toi – provides great resources on supporting the return to school after COVID.   

  

 
Support Staff to stay well in this challenging environment.  

- Check in outside prior to school starting as a whole staff.  
- Keeping staff informed via the use of a variety of communication strategies e.g.  

o Weekly notices covering the whole week and what’s on.  
o What’s app being used to support other comms and send reminders.  

- Learning Support are offering wellbeing workshops for teachers and principals.  
- Some schools provide an extra day off – via a  ‘get your birthday off’ policy.  
- Managing expectations  

o There is a lot going on and focus and priority are health and safety of learners and staff, and managing the 
current pressures of the urgent present.   

o Its okay to pause, or slow down on some of the business as usual to ensure everyone maintains health and 
wellbeing.  

 
 
Note:  Paihere will feedback to MOE that schools are seeking support around business as usual v dealing with the impacts of 
COVID which also provides ‘permission’ to pause or slow down.   This will allow schools also to focus on ensuring learners re-
engage and feel safe in doing so.  
 
 
 

https://pausebreathesmile.nz/
https://pausebreathesmile.nz/
https://www.teritotoi.org/

